Springwood High School 3Wg West Norfolk
COVID Catch-Up Funding 2020/21 4 Academies Trust

The Government are providing £650 million of universal catch-up premium funding, schools are being allocated on a per pupil basis with a total of £80 for each pupil in Reception
to Year 11. Our school currently have 1387 children on roll and we receive £111,000 to support the catch-up for lost teaching over the period when schools were asked to
close for the majority of children. Springwood High School have used research from the Education Endowment Foundation (EEF) to produce an action plan of how the money
will be spent.

Tier 1 — Teaching

Strategy EEF Supporting Evidence Monitoring - SLT Cost
To deliver the Trust KS3 Knowledge Rich Curriculum to EEF references that cognitive science research supports
place cultural context, retrieval practice, formative retrieval practice having a large size effect on improving .
assessment, summative assessment and learning to student learning. Homework is effective when used as a Heads of Subject, SAS £680.62
remember at the forefront. short and focused form e.g. learning vocabulary
Subject leads to provide Subject specific CPD. Focus on
subject pedagogical knovyledge and subject content_ Heads of Subject, JLN £1500.00
knowledge necessary to implement our knowledge rich
curriculum
Production of materials and resources, such as the Trust EE'.: referencc_as that cognitive science research supports .
; . retrieval practice having a large size effect on improving Heads of Subjects, Heads
Knowledge Organiser (KO) books in order to enhance the . ; . £1710.00
X / student learning. Homework is effective when used as a of Year (KS3), SAS
impact of the KS3 KR curriculum. .
short and focused form e.g. learning vocabulary
Utilise frequent low stakes testing to ensure all students . .
experience success and celebrate the acquisition of ::eed_b acsz tu%'s S tf Ed to ?fhow very hlgh"effects on Heads of Subject, RTN £680.62
knowledge. earning. Feedback has effects across all age groups.
. Staff to provide a strong presence at transition and EEF Teaching and Learning Toolkit behaviour interventions | SLT + wider leadership
during lessons to ensure behaviour is always good and +3 £0
i team.

teacher can teach with the least amount of stress
Look at ways to reward and recognise the achievements . R Heads of Subject, Heads
of all pupils particularly disadvantaged and SEND Ensuring motivation of students. of Year, SAS £5500.00
Year Leaders to regularly monitor and evaluate
outcomes/progress - specifically students identified as not Heads of Year, AJN. £3392.80
engaged during lockdown.
I;Igzrgcy and Numeracy specific catch up plan for Years 7 CLU, LCK, JLN £1803.90
Each Subject has its own recovery strategy, which looks Heads of Subject, SLT -

. ; . £6648.00
to identify gaps and close them. line manage




7,8, 9& 10)

5 additional months on progress

RTN

Strategy EEF Supporting Evidence Monitoring Cost

Saturday School Maths & English for Year 10 & 11 with a Nalvar e " .

strong focus on disadvantaged students using sixth form EEEd' Dell\I/er|ng r(])ne to-one tuition can add approximately LTW, SAS £17643.00

students. additional months on progress

Reading comprehension development utilising a range of . . .

software packages to increase student access to wider Stu.d les show t_hat reagimg comRrehg nsion approaches DRM, JLN £1959.00
deliver an additional six months’ - high impact strategy

breadth of books.

Summer School (Year 7-10) — not transition. LTW, Hb, AIJN £8120.00

Targeted one-to-one tuition through national tutoring _ Raliveri o " : .

programme (up to 24 students, 30 hours in each of years EEF — Delivering one-to-one tuition can add approximately | Heads of Core Subjects, £6240.00

Tier 3 — Wider Strategies

9)

months

Strategy EEF Supporting Evidence Monitoring Cost
On average, Social and Emotional Learning interventions
Pupils to receive targeted support from our Pastoral have an identifiable and valuable impact on attitudes to
Managers and external agencies to support their mental learning and social relationships in school. They also have Heads of Year, SAS £ 5147.62
health and wellbeing an average overall impact of four months' additional
progress on attainment.
Research shows the programme has shown an average
Use of literacy and numeracy software targeted at SEND | increase in reading and spelling ages of 10 to 11 months
oo KBG £1172.57
students. after 26 hours use. Focus on transition into secondary
(Year 7).
!]ncéeisr?oﬁid(g:;Li?rsgzscf:%écsr[ofzggg?; S;rsossrz;rrfsschool EEF research suggests that an additional 4 months of
| . o ; ' progress can be gained through use of technological Trust ICT Manager/ Wi £ 20000.00
nvest in teachers through both training and investments :
. ; ) . approaches to supplement teaching across all age groups
in hardware to improve quality of teacher delivery.
Targeted external and independent careers advice and
guidance for all EHCP students Year 7 to 11,
disadvantaged students with poor attendance Years 7 to Heads of Years, SAS £5194.00
11 and at risk of NEET students in Years 10 and 11
Targeted external and independent careers advice and
guidance for all Year 10 students. PCS, Wi £ 7000.00
. EEF research shows that extending the school day for
After School Catch-Up Club - English and Maths (Y7, 8, students can improve their progress by two additional CHN, SAS. £ 4096.40




Year 10 — Full set of Hard copy revision resources for all

subject PCS, SAS. £ 5200.00

Significant drive to increase all Extra-Curricular Activities Heads of subject, Heads £ 2000.00
of Year, RTN

Mental health - staff and students ODN, Wi £5596.00

Maintaining parental engagement £599.50

Total Projected Spend £111,885.17




