Springwood High School PTFA AGM Minutes
Wednesday 14th October 2026 6.00pm

Present: Fez Williams (Chair), Geoff Martin, Rachel Curtis, Kerry Frammingham, Gem Blackburn, Gemma Coady, Leanne Leggett, Suzi Ludgater-Pimlott
Apologies
Emma Norris, Laura Farr, Kimberly Bray, Emily Frusher, Richard Thompson, Kelly Codling

1. Welcome
Fez welcomed everyone to the meeting.

2. To Receive the Accounts for 2025/26
Geoff presented the accounts which have now been audited.
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	Year ended 31 July 2026
Financial year 1 August 2025 to 31 July 2026
Prepared 9 September 2026

	
	



Springwood High School PTFA
Annual Financial Summary
	TOTAL INCOME
£19,745
	TOTAL EXPENDITURE
£22,455
	NET MOVEMENT IN FUNDS
−£2,709



	Income by category
	Show ticket sales (Concert, Kinetic)
	9,454.16

	General fundraising
	8,276.01

	100 Club subscriptions
	1,708.00

	Christmas Fair
	307.00

	Total income
	19,745.17



	Expenditure by category
	CIL matched funding — school seating
	13,000.00

	Show production costs
	4,750.98

	Event running costs and tuck shop supplies
	2,823.17

	Other donations given
	900.22

	100 Club prizes
	617.40

	Administration and bank charges
	362.79

	Total expenditure
	22,454.56






Movement by fund
	FUND
	BALANCE 1 AUG 2025
	INCOME
	EXPENDITURE
	BALANCE 31 JUL 2026

	General Funds
	7,584.76
	19,745.17
	16,871.40
	10,458.53

	Kinetic Fund
	3,200.94
	—
	3,200.94
	0.00

	Concert Fund
	2,382.22
	—
	2,382.22
	0.00

	Total funds
	13,167.92
	19,745.17
	22,454.56
	10,458.53


The Kinetic and Concert Funds were fully closed out during the year, with their balances applied in full to the donations made. All figures are stated in pounds sterling.
	Springwood High School PTFA · UK Charity Number: 283218
	Registered small society lottery, BCKLWN


3. Chairpersons Report
Fez read out her report as follows:
Firstly a very warm welcome to all of you here today.  Well where do I start?
I believe with a massive thank you to the amazing member of the PTA for all of their hard work and support, along with the members of staff who have helped support us, whether it’s through holding stock for us, through to organising events, rooms and equipment. Through your hard work and determination we have been able to again achieve some fantastic results.
We have had a mammoth task ahead of us to raise as much money as we can to help provide seating for the students helped with a grant, we have managed to achieve this.
I’m also very proud to say that we have managed to launch a successful 100 club to help bring in much needed funds along with giving people the chance to win a few pennies along the way.
We have helped serve coffee’s at various drama and music productions, and the school’s much loved fashion show, hosted bingo and quiz nites, aswell as a much loved disco for the year 7s & 8s
We have helped support the DofE with purchasing some of their much needed equipment.
We have managed to get the retractable seating done and upgrading of the lighting.
Looking forward, we are looking at being able to support the much loved ENDEAVOUR day for the year 8s, prom, our latest drama production, with many more to come.
So in conclusion none of this would be possible without not only the PTA but also you the students and families who come to watch and support your loved ones. So here’s to you, the future and many more events and fundraising ventures to come. 

4. Election of the Officers of the Committee
· Chair – Fez – proposed by Suzi, seconded by Gemma - unanimously agreed.
· Treasurer – Geoff – proposed by Fez, seconded by Suzi – unanimously agreed.
· Secretary – Rachel – proposed by Gemma, seconded by Geoff – unanimously agreed.
· Vice Chair (not a post stipulated in the constitution, but the PTFA choose to have)  - Emma – proposed by Rachel, seconded by Gem – unanimously agreed

5. To note the Members of the Committee
Gemma Burt
Laura Farr
Suzi Ludgater-Pimlott
Gem Blackburn
Leanne Leggett
Kimberly Bray
Kerry Frammingham
Kelly Codly
Staff Representatives – Richard Thompson and Rebecca Davis-Mayes

6. To update members regarding adopting the Constitution
The charity commission have rejected the request made to adopt an updated constitution document based on the template provided by the Parentkind organisation.  The reason given was that it would change the purpose of the organisation, the PTFA feel that this is not the case and would like a more up to date document.  ACTION: Rachel to look at this and progress the matter with the school and Charity Commission.

7. To set a date for the next AGM
13th October 2027

The meeting finished at 6.40pm
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