Springwood High School PTFA AGM Minutes
Wednesday 14th October 2026 5.00pm
Present: Fez Williams (Chair), Geoff Martin, Rachel Curtis, Kerry Frammingham, Gem Blackburn, Gemma Coady, Leanne Leggett, Suzi Ludgater-Pimlott
1. Apologies
Emma Norris, Laura Farr, Kimberly Bray, Emily Frusher, Richard Thompson, Kelly Codling

2. To approve the minutes from 9th September 2026
The minutes were approved by the committee.

3. Matters Arising from Previous Minutes
3.1 Carried Forward - ACTION: Emma to investigate a joint event with the PE department as a fundraiser, to look at after half term.
3.2 Carried forward - Fez still has a shed to donate to the PTFA for storage, this will be
       ready later in the year.
3.3 Carried forward - Idea to hold a competition to produce a thank you card for businesses who donate prizes/sponsor the PTFA – ACTION: Fez to speak to Mr Eveson.
3.4 The carried forward item to fund designed t-shirts for pupils to wear to run the GEAR did not happen this year (2026) due to cost and timescales.  But this will be pursued for next year and there has been a suggestion that these t-shirts could also be used for the Run at Sandringham.  ACTION: Fez to take this up with Year 8 office.
3.5 ACTION: Fez to speak to Barbara to organise DBS checks for Kimberly and Emily still outstanding.  New member Kerry to complete forms.
3.6  Carried forward - Open Air Cinema – to look at for 2027.
3.7  Emma has put comms out to announce the Christmas Fair will not take place this year.
4. Financial Report
Start of year balance: £10,458.53
Total receipts since beginning of term: £1,405.76
    • 100 Club: £1,384.76
    • Springwood - WORLD CUP SWEEPSTAKE FUNDRAISING: £21.00
Expenses: £6.62 (Lloyds service charge)
Balance at date of meeting: £11,857.67
Expected outgoings:
    • Hayhow: £132.00
    • Jesus Christ Superstar: (note receipts expected to be ~£5000)
        ◦ £558.00 orchestral score
        ◦ £400.00 keyboard sounds
        ◦ £400.00 costumes/props
        ◦ £250.00 contingency
        ◦ £1,290.00 (already paid last year)
    • Sheet music: £443.12 – approved last year
    • Also misc expenses: £TBC

Notes:
    • Intending to add Rebecca Davies-Mays as bank signatory since Nick Wills is now part time (2 days per week).
    • Annual audit is complete (see signed copy with Rachel) – I will submit to Charities Commission shortly
4.2  Emma has contacted a contractor for white lining the netball courts.  ACTION: Emma to pursue.

5. 100 Club
The draw was taken on 71 members:
1st Prize – £63.90 – C Bird
2nd Prize – £38.34 – N Karulaitiene
3rd Prize – £25.56 – G Howell

It was noted that Feeder schools have been emailed and social media updated, to try and gain more members, but there has been little uptake from this.

6. Feedback from Previous Events  -  Nothing to feedback at this meeting.

7. Planning for Future Events
21st October – Year 7 Halloween Disco, best dressed – 1st, 2nd and 3rd prize.
22nd October – Halloween bingo night with themed prizes, decorations, music and bingo calls.  Trick or Treat Raffle.  ACTION: PTFA members to make up a small Halloween themed hamper to add to the prizes.  Members attending on the night to dress up as witches and wizards!
27th November – Christmas Bingo – Themed prizes, decorations, music and bingo calls.  
Even though a Christmas Fair is not being held, the committee will run the rainbow raffle.  It was agreed to sell tickets at various events in the run up to the draw which will take place on 14th December.  ACTION: Fez to print tickets.  ACTION: Members to make up hampers with the colours allocated as follows:
	Fez – Black
Ezzy - White
Rachel – Green 
Geoff – Red
Gemma – Purple
	Leanne – Silver
Beth – Yellow
Laura – Pink
Emma – Orange
Suzi – Aqua
	Richard – Blue
Kerry – Rainbow
Kim – Taupe
Emily – Burgundy
Gem – Gold



Quiz Night – ACTION: Fez to enquire about 4th December or a date in January.
14th and 15th December – support with refreshments for drama production.

8. Any Other Business - none
The meeting finished at 5.55pm
Dates of Next Meetings
9th December 2026
3rd February 2027
17th March
19th May
14th July
