Springwood High School PTFA AGM Minutes
Wednesday 22nd October 2025 6.00pm

Present: Fez Williams (Chair), Suzi Ludgater-Pimlott, Richard Thompson, Emma Norris, Geoff Martin, Rachel Curtis, Gem Blackburn
Apologies:  Laura Farr, Gemma Coady, Leanne Leggett
1. Welcome
Fez welcomed everyone to the meeting.

2. To Receive the Accounts for 2024/25

Treasurer's Report 2024-25
Income / Expenditure
	Fund
	Balance brought forward from 2023-24
	Total Income
	Total Outgoings
	Balance

	General
	£8,106.36
	£11,050.95
	£11,572.55
	£7,584.76

	Kinetic
	£4,008.20
	£1,199.28
	£2,006.54
	£3,200.94

	Concert
	£4,521.19
	£6,366.59
	£8,505.56
	£2,382.22

	Total
	£16,635.75
	£18.616.82
	£22,084.65
	£13,167.92



Notes:
● Net cashflow for year: negative £3,467.83
● PTFA General cashflow: negative £521.60
PTFA Support for School Activities
● CIL matched funding, Peter Hopkins Hall lighting: £7,750
Donations were additionally approved to support Springfest and the Year 11 Prom, but these have not been claimed.
Comments
The PTFA is showing a loss over the year, but the bulk of this can be attributed to the Kinetic and Concert funds deliberately winding down after the decision to get rid of ringfenced “buckets”. We should expect this to continue until ringfenced funds are zeroed out.
The PTFA’s own funds have remained relatively stable, although it should be noted that:
● Not all approved donations have been claimed (unclear whether they will be);
● The above figures include £1,000 “clawed back” from a legacy reserve bank account
(received on account closure) - i.e. a one-off sum which we can’t rely on in future.
With the above in mind, fundraising activities accounted for £10,050.95 of general income.
General outgoings after donations are deducted amounted to £2,300.95, meaning the PTFA is spending 22.9% of funds raised in expenses (i.e. approx £0.23 per £1 raised)
3. Chairpersons Report
Fez read out her report as follows:
Firstly a very warm welcome to everyone taking time out of their day to be here.  So last year at our AGM we were newly formed and finding out everyone’s strength’s, throughout the year we have and now we run like a well oiled machine.  
We stated that we were helping to secure a grant to place new seating in the PHH.  This has been a lot of hard work, but we have achieved this and I know that Richard loves to see everyone’s faces now when he addresses people in assemblies.
Following on from our success last year with the following events:
- Halloween discos Year 7 and Year 8
- Fashion Show and Music Festival - support with refreshments
- Many bingo nights and now finding that they are successful during the winter months up until Easter.
We also have some other events lined up which are:
 -Bingo 21st November
- Christmas Fair 28th November.
As you can appreciate the seating has taken up a massive chunk of our fundraising but we have still managed to present all Year 8’s (who at the time were Year 7’s) with an ice cream on the last day of term.
The current Year 7’s with a pumpkin to design and show case at their Halloween disco.
We have also been very busy behind the scenes to get in place a 100 Lottery Club.  The success lies with 4 people – Emma, Geoff, Rachel and Richard.  Whose tireless work well into the late hours has made sure that it was possible to launch ready for September and hopefully as word gets out this will only gain in popularity and become a fundamental part of our PTFA.
As always we have plans on our horizon and we are now looking at securing some more vital funding to hopefully achieve a high tech forensic working autopsy table.
With all of the above said, none of this would have been possible without the amazing team of 15 dedicated parents/staff that all make what we do achievable.  Without all of your hard work there would be no events for our wider community to attend, and then there’s the community themselves who without their supports would not be possible.
What more is there to say other than I am a lucky lady to work with you all, as well as meet some fantastic people, so I’d like to say a massive thank you to you all for raising these vital funds, because without you all none of this would be possible and I look forward to another successful year ahead.  With our next big event which we are excited to promote being the annual Christmas Fair being held on 28th November.

4. Election of the Officers of the Committee
· Chair – Fez – proposed by Rachel, seconded by Suzi - unanimously agreed.
· Treasurer – Geoff – proposed by Suzi, seconded by Emma – unanimously agreed.
· Secretary – Rachel – proposed by Emma, seconded by Gem – unanimously agreed.
· Vice Chair (not a post stipulated in the constitution, but the PTFA choose to have)  - Emma – proposed by Rachel, seconded by Fez – unanimously agreed

5. To note the Members of the Committee
Gemma Burt
Laura Farr
Suzi Ludgater-Pimlott
Gem Blackburn
Leanne Leggett
Staff Representatives – Richard Thompson and Rebecca Davis-Mayes

6. To adopt the Constitution
Awaiting the charity commission to approve the PTFA to change to the template constitution document as provided by Parentkind.  It was noted that we may need to hold an EGM to adopt this when permission is given.

7. To set a date for the next AGM
October 2026 - tbc

The meeting finished at 7.00pm

