Springwood High School PTFA Meeting Minutes
Wednesday 22nd October 2025 - 5.00pm
[bookmark: _GoBack]Present: Emma Norris, Geoff Martin, Rachel Curtis, Fez Williams (Chair),
Richard Thompson, Gem Blackburn, Suzi Ludgater-Pimlott
1. Apologies
Leanne Leggett, Laura Farr, Gemma Coady

2. To approve the minutes from 10th September 2025
The minutes were agreed.

3. Matters Arising from the Previous Minutes
3.1 – Carried Forward - ACTION – Gemma to obtain a Temporary Events Notice to sell alcohol at the Christmas Fair.
3.2 – Carried Forward - ACTION: Emma to speak to the PE department regarding a Park Run takeover as a sports activity. 
3.3 – Carried Forward - ACTION: Richard to raise again with SLT permission for the PTFA to run a Summer Fair on one of the nights of the WNAT Community Music Festival – preferred date 16th July 2026
3.4 - Carried Forward - ACTION: Emma to ask Year 9 Head if they would like the PTFA to support an evening event
3.5 – Carried Forward - ACTION: Fez to ask Year 10 Head if they would like the PTFA to support an evening event.
3.6 DBS checks are now going through for PTFA members.
3.7 It was agreed that Fez should use the oldest dated vouchers in the safe for prizes for upcoming bingo events and Christmas Fair raffle, leaving some most recent vouchers in stock for future events.
4. Finance Report
PTFA Treasurer’s Report (22-10-2025) PTFA funds stood as follows: 
	Fund
	Balance brought forward from 2024-25
	Year to date Income
	Year to date Outgoings
	Current Balance

	General
	£7,584.76
	£2,339.36
	£183.99
	£9,740.13

	Kinetic
	£3,200.94
	£0.00
	£0.00
	£3,200.94

	Concert
	£2,382.22
	£0.00
	£0.00
	£2,382.22

	Total
	
	
	
	£15,323.29



Notes:
● General account balance carried forward has been corrected from £6,715.81 to £7,584.76 following reconciliation during audit. Difference was due to a combination of money held in a Barclays reserve account, previously not accounted for, and some expenses which didn’t get logged in the cash flow last year. 
● Bank balance currently stands at £14,372.57 as monies from discos have not yet been paid in. 
● The receipts from Yr7 disco have not been checked, so the above figures may be a few pounds adrift. 
Receipts
Since the start of the year the following income has been received. 
General: 
● £355.59 - Year 8 Disco
● £612.77 - Year 7 Disco (unverified)
● £1,296.00 - 100 Club
● £75.00 - Christmas Fair
● TOTAL: £2,339.36 
Kinetic: 
● None
Concert:
● None
Expenses and Payments
Since the start of the year we have expensed or paid the following sums.
General:
● £183.99 - general expenses (including £11.25 pending)
Kinetic:
● None
Concert:
● None
Known Future Outgoings 
Future outgoings, not yet incurred.
General:
● CIL matched funding (seating), £10,000 approx. Awaiting invoice from Springwood. 
● Hayhow & Co annual audit, £132.00
● Springfest, £400.00 (approved last year but not claimed)
● 100 Club winnings

Kinetic: 
● None 

Concert: 
● Sandringham Show music, £800 approx (approved by Andrew Johnson, but uncertain now if this is going ahead)
Other Matters 
1. Accounts for 2024-25 have been audited by HayHow and are now signed. Geoff will return them to the accountant for submission to the Charity Commission.
2. I have heard nothing from Kinetic or Concert this year. We have some pending expenses outstanding with them. Question for RT - have they changed their approach since we removed the ringfencing? Should we follow up? 
3. It would be helpful to have Geoff added to the Square online account as an admin user. Currently the only person who can generate login codes is RT.
Matters Discussed from the Finance Report
4.1 ACTION: Richard to approach the ‘pot holders’ (kinetic and concert) to discuss a contribution from their ‘pots’ to the £10,000 which the PTFA owe Springwood for the seating match funding.
4.2 Bank card purchases were discussed and it was agreed that there should be a limit of £200 on individual transactions.  This will be included in the Financial Regs.
4.3 Richard reported the application has been submitted for the forensic table and the match funding from the PTFA would be £10,000.

5. 100 Club Draw
The draw took place on 54 membership numbers.
1st Prize - £48.60  -  Number 33 – C Cannell
2nd Prize - £29.16  -  Number 37 – K Codling
3rd Prize - £19.44  -  Number 3  -  T Goode
Richard suggested that the 100 Club could be advertised on the Year 7, 8 and 9 tutor evenings.  ACTION: Emma to produce some posters and advertising material for these events 
6. Feedback from Previous Events
Year 7 and Year 8 discos were successful.
7. Planning for Future Events
21st November – Bingo Night
28th November – Christmas Fair – ACTION, All - Additional meeting on 19th November at 5.00pm to discuss this. 

- ACTION: Fez to speak to Head of Year 7 to arrange a Christmas fancy dress disco – possible Tuesday night.

8. Any Other Business
8.1 - A parent emailed asking if the PTFA would consider funding a replacement rugby kit as the current ones are ‘well worn’.  ACTION: Richard to speak to SLT link and PE department to look at school funding for this.  Decision on PTFA involvement to be made at the December meeting.  Emma to reply to parent to acknowledge this.
8.2 - There is a potential donation of a shed to the PTFA, (to be confirmed at a future meeting), which would provide much needed storage space for stocks and supplies.  ACTION: Richard to look at a possible location.
8.3 - Mr Johnson has given permission for PTFA members to request a reserved seat at productions in the PHH and drama studio if helping with refreshments.  The PTFA thanked Mr Johnson for this.
8.4 - Correspondence received from the Chair of Governors as follows:
Dear Rachel
I would appreciate it if you would pass on the heartfelt thanks of the governing body to the PTFA at Springwood for all their fundraising.  The amount they have raised so far is fantastic and the result can be seen in the Peter Hopkins hall with the addition of the fabulous raised seating.  It really is impressive and a great facility.  It would not have happened without the support of the PTFA.
Many thanks once again,
Roger
It was noted that the PTFA appreciated this acknowledgment of thanks.
8.5 Rachel asked the PTFA if they would support a local young film maker - Jordan Winn.  He is very keen to raise awareness for Autism and ADHD and has already made a short film depicting his journey as a child navigating the challenges he faced growing up.  He jointly runs the ‘Why Not Us Theatre Company’, who are putting on a Christmas production at Springwood on 15th and 22nd November, with an all inclusive cast.  The PTFA agreed to support Jordan by way of providing refreshments at both events and give a donation from profits made.
8.6 Fez asked if the school supported young carers in any way.  Richard explained the school has an active programme, run by Mr Scoles which identifies carers and supports them by recognising their challenges and how this impacts their learning.  Information and advice is available to the students and fun events are held for them also.  The PTFA are keen to support this.  ACTION: Fez to contact Mr Scoles and ask how the PTFA can help.
The meeting finished at 6.00pm.
Dates of next meetings  -  
19th November 2025 – to discuss the Christmas Fair at 5.00pm
10th December 2025
4th February 2026
18th March 2026
13th May 2026
15th July 2026
